7.8 Ecuador Earthquake Response – Final report
	Name of Award
	 7.8 Ecuador Earthquake Response

	Member/Donor
	Pooled Funding 

	Country Office
	Peru 
	SOF Number
	99700306

	Award Start Date
	20.04.2016
	Award End Date
	20.10.2016

	Award Duration
	6 months 
	Award Location
	Ecuador, Manabí and Esmeraldas Provinces

	Budget 
	Total Award Amount in donor currency:

392,232,00 USD$
	Total Spent in Reporting Period in donor currency:
392,187,56 USD$
	Burn rate: 
99,99%

	Target Groups and Locations
	Population affected by the earthquake in the provinces of Manabi and Esmeraldas. 

	Country Office Contact
	Juan Pinzón – juan.pinzon@savethechildren.org

	Summary of Award
	Main objective of the response is to provide access to life-saving services and support in normalizing life of affected people particularly children affected by the earthquake in Ecuador. Four different thematic areas were selected as priority for this response:  SHELTER, WASH, CP and EiE to provide an integrated response. Shelter leads the assessments, while the other sectors will follow so that geographical integration can be prioritised initially after which programme level integration activities will be designed and implemented. 

Specific Objectives:

1) To improve the humanitarian situation for affected population, restoring privacy and dignity and reducing health and protection vulnerabilities through the provision of temporary shelter assistance and to support safer construction practice. 

2) to implement both immediate (life-saving) and mid to longer-term WASH activities for the IDPs and earthquake affected families.

3) to deliver protection and psychological support to children through Child Friendly ace

4) to support the Ministry of Education for implementing Education in Emergencies and transition process to regular education program.

	Reporting Period:
	20.04.2016 - 20.10.2016


Key performance indicators
The targets are global targets, adding targets of the different donors

	Sector
	Indicator
	Unit of measurement
	Sector Programme Plan 
Target
	Reached to date
	% progress to date
	Comments

	Shelter & NFIs


	# of families receiving households’ kits 
	# of families supported
	800
	773
	97%
	

	
	# of families receiving kitchen sets  
	# of families supported
	800
	773
	97%
	

	
	# of families receiving cash vouchers for temporary shelter construction
	# of families receiving temporary shelter support
	1250

	1253

(147 in Muisne Canton and 1106 in Manabí Canton)
	100%
	3 families didn’t received vouchers but received shelter support through prototypes.

	
	# of individuals receiving trainings and EICs on safe construction practice and DRR and preparedness
	# of individuals attending awareness raising sessions 
	2040
	1783
	87%
	

	
	# on masons/builders trained on EQ resistant construction techniques  
	# of masons/builders trained 
	50
	214
	428%
	

	
	# of reinforced emergency, temporary prototype constructions
	# of built prototype

	10
	21
	210%
	


	Child Protection
	# total CFS established
	# of CFS established
	51
	34
	67%
	CP response implementation is planned to end in March of 2017

	
	# total cumulative children registered attending SC CFS
	# of children attending
	3000
	2532
	84%
	

	
	# of teachers trained in psychology support to children
	# of teachers trained
	132
	158
	120%
	

	
	# of staff and volunteers who received training to work in CFS in previous month
	# of staff and volunteers trained
	80
	201
	251%
	

	EIE
	# of teachers trained in Education for Emergency
	# of teachers trained
	132
	158
	120%
	

	
	# of Existing schools supported (including tents) (disaggregated by Basic Education and ECCD)
	# of schools supported
	5
	27
	540%
	Kits for students and teachers in 10 schools. WaSH in 20 schools (5 in Esmeraldas, 15 in Manabí). 

	
	# Children receiving school bag kits
	# of children receiving school kits
	2500
	2500
	100%
	 

	
	# Teachers/Caregivers receive school or classroom kits
	# of teachers receiving teacher kits
	50
	50
	100%
	


	WASH


	# of latrines constructed/rehabilitated
	# of latrines constructed/rehabilitated
	562
	145
	26%
	Target is a sum of latrines rehabilitated through cash vouchers and latrines rehabilitated/constructed in schools and CFS in both provinces. Implementation is planned until the end of February 2017.

	
	# of hygiene kits distributed
	# of hygiene kits distributed
	1295
	1309
	101%
	

	
	# of hygiene promotion activities carried out
	# of hygiene promotion activities carried out
	40
	50
	125%
	

	
	# of hygiene volunteers trained
	# of hygiene volunteers trained
	40
	62
	155%
	

	
	# of children reached with hygiene messages
	# of children reached with hygiene messages
	2700
	3431

	127%
	


Main achievements of the response
1. Community participation

Through the creation of Transparency Committees in each community and the nomination of five SC representatives in communities, SC managed to ensure two-ways communication mechanisms that allowed a real participation of communities in the day-to-day decision process.

In each community, beneficiary families named a Transparency Committee in charge of: ensuring communication with SC, overseeing the transparency of the voucher process, and organizing the communitarian construction process, with particular attention to the most vulnerable families. In total, 84 women and 64 men have been elected by communities’ members to be part of these Transparency Committees.  From SC, the 3 community representatives are in charge of taking care of the relations and the communication on the process with each community. 
The communication between families and SC is made directly through the Transparency Committees and the representatives, on site, by phone or WhatsApp, and through suggestion boxes placed in each community. 

Every week, messages and complaints received are reviewed and analysed to determine how to answer or improve the intervention, and are treated collectively during the Weekly Coordination Meeting, ensuring that the communities ‘voices are heard and taken into account to improve the intervention quality. This mechanism has been a real advantage to adapt the intervention to communities’ needs all along the intervention. 
2. Long-term capacity building 
In addition to direct support delivery in Shelter, WaSH, Child Protection and Education, SC response to the emergency in Ecuador has been the opportunity for 2491 individuals to enhance their knowledge and capacities. 

708 persons have been trained on children’s rights and protection routes, including 201 Child Friendly Spaces volunteers, 158 teachers and 349 parents. CFS volunteers as well as teachers also received training on pedagogical techniques and basic psychosocial support. Additionally, teachers received a specific training on Education in Emergencies.

In Disaster Risk Reduction, safe construction practices and resistant construction techniques, a total of 1783 persons have been trained in both provinces, including 1655 beneficiaries of the cash voucher program (1058 women and 598 men), 214 skilled builders
 and 11 local public workers. A test realized with a sample of the people trained shows that 89% remember key messages of the training.  

In Child Protection, Education in Emergencies and in Shelter, these reinforced skills will serve community (and particularly children) welfare and security on a long-term basis.

3. Integral Approach 
A special focus has been put on the integrality of the intervention realized by SC. This focus guided the initial assessment, the designing of the response, as well as its implementation, and is being considered as one of the fundamental evaluation criteria in this last phase.
As a result, in 93% of the 63 communities where SC intervened, the intervention was multisectorial, comprehending WaSH, Shelter and Child Protection or Education. This permitted to provide an integrated response to the principal necessities expressed by and identified in the communities with which SC has been working.

Moreover, the coordination between sectors has also been a key to improve cost efficiency. 

4. Humanitarian Coordination 

SC has been working in coordination with local and national government bodies as well as cluster partners all along the response implementation in order to coordinate the response and avoid duplication. 
SC intervention targeted rural communities receiving little assistance and has reached this way various communities where no other assistance had been received since the earthquake, according to communities’ testimonies. 

Activities carried out

Since these funds contributed to the whole response through assessment, delivery and staff expenses all along the period, in both provinces and for the four sectors of the intervention, it is impossible to isolate the activities carried out specifically with them. This is the reason why we report on the whole intervention. 

Shelter 
Shelter support has been provided to 1253 families through 315$ cash vouchers – 147 families in Esmeraldas and 1106 families in Manabi. 

After the designing of the prototype, its acceptance by the Ministry of Urban Development and the selection of materials’ providers, SC accompanied the creation of Transparency Committees in communities and carried out the selection process of beneficiary families on the basis of vulnerability criteria and in consensus with Transparency Committees.

After this first phase, beneficiary lists were published through Transparency Committees and SC invited communities to a meeting about the process proposed.  Then, for each community, the following process took place:

· DRR, safe construction practices and resistant techniques theoretical training of 2 hours and distribution of EICs materials. 
· DRR, safe construction practices and resistant techniques practical training of 1 to 3 days depending of the prototype construction duration. In total 21 prototypes were built as a support for training and a model for construction for 45 communities. The prototypes were built for the most vulnerable families. 
· Cash vouchers distribution to families and training on cash vouchers use.
· Cash vouchers redemption by the beneficiary families at local selected materials’ providers’ shops.
· Construction process lead by beneficiary families, supported and guided by SC Shelter Team on the field.
· Final verification process of reinforced emergency shelters realized by SC Shelter Team.
To complement the process, SC has been monitoring constantly the redemption of cash vouchers and materials quality through Finance and Logistics follow up work with providers. 
Up until today, 937 families finished their reinforced emergency shelter, reaching 75% of the families that received cash vouchers. Another 13% of the reinforced emergency shelters are situated between 80 to 100% of the construction process. The aim is to accompany families until they build 100% of their shelters before rain season. To make this feasible, SC is providing additional support to families through paid skilled workforce, volunteers and materials. 

Thanks to shelter support, families are able to recover security and privacy. The assessment realized before the intervention effectively shows that 66% of the beneficiary families didn’t have a shelter insuring basic privacy and security conditions before the intervention: 17% of them were living in their destroyed house, 22% in temporary shelters, 26% in tents and 1% outside without any kind of shelter. The rest of families were living in foster houses or with familiars. 
As a whole, shelter support reached 5076 persons, representing 12% of the earthquake affected population in the parishes where SC intervened, attaining up to 60% of the affected population in Charapoto parish in Manabi.

Additionally, SC distributed kitchen and household’ kits to 773 families, selecting the most vulnerable families among cash vouchers’ beneficiary families. 

WaSH
Up until today, water and sanitation rehabilitation support has been provided to 20 schools, 8 communities, 14 CFS and 522 families through cash vouchers. 

After the event, the Ministry of Education redesigned the school mapping because many of the schooling infrastructures were partially or completely destroyed by the seism, strategy that created additional needs for sanitation infrastructures in schools that were still functioning. SC intervened with repair, rehabilitation or reconstruction of latrines and water supply for latrines that had been damaged or destroyed by the earthquake in 20 schools, 5 in Esmeraldas and 15 in Manabi, taking into account the new school map, reaching a total of 4936 students. 64 latrines were constructed or rehabilitated and water supply system was rehabilitated in 19 schools. Work is still in progress in 10 additional schools in Manabi. 
SC also constructed or rehabilitated 42 latrines for 14 CFS in Esmeraldas. For Manabi CFS, the technical assessment is in process to determine how many latrines will be constructed or rehabilitated.

Concerning communities’ water supply systems, SC rehabilitated communitarian water supply systems in 8 communities reaching a total of 6225 persons that have now access to water in their community without having to carry it daily, which is a great relief, especially for women and children

Additionally, 522 of the families that received shelter support through vouchers in Manabi also received cash vouchers support for latrines rehabilitation or reconstruction. The regular latrine cash voucher has a value of 85$, whereas families which had a member with disability received a voucher of 100$ in order to respond persons with disabilities’ needs in latrines rehabilitation or reconstruction. 

Initially, it was planned to distribute latrines cash vouchers to all shelter support beneficiary families, but the assessments showed that not all families had latrines before the earthquake and the experience revealed that on the first distributions, an important part of the families were using latrine voucher to complement shelter voucher, which didn’t cover the whole cost of the construction, and because families prioritize shelter on latrines. It was thus decided to distribute latrine voucher only to families which had a destroyed or damaged latrine and to use the extra funding in supporting vulnerable families to finish their reinforced emergency shelter. A closer follow up is being provided to families who received latrine vouchers in order to insure a pertinent use.  
As for now, on a total of 522 distributed latrines vouchers, 206 families completed the rehabilitation of their latrines, 117 families used the voucher for their shelter and the follow up is in process for 199 families. 
Concerning hygiene promotion, 559 family hygiene kits have been distributed to the most vulnerable families among beneficiary families in Manabi and Esmeraldas; 750 menstrual hygiene kits have been distributed to women and female teenagers; and 24 school hygiene kits were distributed in the schools were SC intervened with latrines rehabilitation or reconstruction. 
50 hygiene promotion activities were realized in schools, CFS and community fairs, with the support of 62 hygiene promotion volunteers trained by SC, reaching a total of 3431 children and 3776 persons in total. Hygiene promotion activities focused on basic hygiene habits and basic practices to avoid vector diseases propagation, especially Zika, Chikungunya and Dengue.
Child Protection
Between June and December 2016, 15 CFS have been established in Manabi and 19 in Esmeraldas in a total of 34 communities. The decision of constructing CFS and their location have been agreed with the communities based on their needs, their will to take care of the CFS as well as security and water considerations. 
In consensus with communities’ leaders and Transparency Committees, volunteer staff for the CFS have been identified and trained to work with children and teenagers. The training included children ‘rights, local protection routes and pedagogical techniques. CFS volunteer staff also received a manual to accompany their work on the long term as well as pedagogical materials. 
After the training, the volunteer staff has been opening CFS at least twice a week, depending on their availability and children demand - in many cases children were asking to extend CFS opening hours- reaching a total of 2532 children.
Child Protection Team realized a close follow up with CFS volunteer staff, providing pedagogical support and materials. 
Communities have been showing a high level of ownership regarding the CFS. In order to increase long term sustainability of the CFS, SC has also communicated with public local authorities and NGOs present in the area to manifest them that they can use these spaces to carry on activities with children and teenagers in communities. 
In Manabi, there is still 17 CFS to be constructed before the end of March 2017. 
Additionally to the CFS component, SC trained 158 teachers from 10 schools of Esmeraldas province in psychological support to children. These schools were also supported through EiE and WaSH components.
Finally, SC trained 349 parents on children’s rights and local protection routes to enhance family and community protection dynamics. 
Education in Emergencies
The EiE component of the response has been developed in Esmeraldas and Manabi provinces, where 27 schools were supported either through the distribution of kits o through WaSH intervention.
2500 schoolbag kits and 50 teachers’ kits have been distributed in a total of 10 schools. Schoolbag kits included scholar and hygiene materials, in order to provide an integral set of items to prepare the return to school in July. Teachers’ kits were constituted of basic pedagogical materials, including materials for psychological support. 
In addition to this, SC organized training sessions for 158 teachers. The training included emotional support for the teachers themselves and basics in psychological support to children and Education in Emergencies. These sessions have been particularly important to provide emotional support to teachers since they took place shortly after the strong aftershocks of the 18th of May. 
� A large majority of them were also cash voucher beneficiaries, that’s why the total of 1783 is not a sum of the 3 components. 





